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Hereward House School: EAL Policy

Our School’s Aims

At Hereward House we aim to provide a warm, welcoming and safe atmosphere in which every child
can thrive and feel comfortable. Whilst embracing the highest academic aspirations for our pupils,
we strive to create a stimulating, purposeful and happy community, where every child feels valued
and secure. Promoting the well-being of all pupils is at the heart of what we aim to do. For us the
most important outcome is for all pupils to be kind, considerate and confident whilst looking out for
every member of the school community. We aim to be a school where pupils will be encouraged
and assisted to develop academically, morally, emotionally and culturally. It is our belief each pupil
should enjoy their school days and reflect upon them with pride, pleasure and affection. We are
preparing pupils not just for senior school, but for life.

This policy should be read in conjunction with the following school policies:

o Safeguarding and Child Protection Policy

e SEND and Learning Support Policy

e Curriculum Policy

e Behaviour, Rewards and Consequences Policy
e PSHE Policy

Staff responsible:
SENDCo (EAL Lead at HHS)
Head Teacher

Deputy Head

Director of Studies
Teachers & Form Teachers
Learning Assistants

Overview Statement

In our school, we value each child as a unique individual. We strive to meet the needs of all
of our children and to ensure that we meet all statutory requirements related to inclusion.
All children in our school follow the requirements of the National Curriculum. Children with
English as an additional language (EAL) are provided with learning opportunities that enable
them to make good progress. We strive to meet the needs of all pupils learning English as an
additional language and we take all reasonable steps to achieve this. This policy has been
written with due reference to the Equality Act 2010.

This policy acknowledges the safeguarding principles in Keeping Children Safe in Education
2025, particularly the need for vigilance where pupils with EAL may face additional
vulnerabilities in communication, cultural integration, and accessing support services. Staff
are trained to recognise these potential barriers.
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This policy reflects the School’s duties under the Equality Act 2010 to prevent
discrimination, promote equality of opportunity and foster good relations between pupils,
including those for whom English is an additional language.

Rationale

The School is committed to making appropriate provision for teaching and learning for pupils
for whom English is an additional language. The School will identify individual pupils’ needs,
recognise the skills they bring to school and ensure equality of access to the curriculum and
other activities. All teachers participate in the teaching of English as well as in the teaching
of their own subject area, and thus share responsibility for language development of EAL
pupils. If their English is fluent, their needs are addressed within the classroom. However, if
their English is not yet fluent, they require additional support in the form of 1:1 lessons
outside the classroom. Having a home language other than English is not considered a
learning difficulty, but the School recognises that a child who has EAL may also have Special
Educational Needs and Disabilities (SEND). Lack of English is not equated with lack of
knowledge, skills or understanding.

Our main aim is for all EAL children to become confident in listening, speaking, reading and
writing so that they can access the curriculum and communicate effectively with peers and
adults.

We will identify individual pupil’s needs; recognise the skills he brings to school and ensure
that he is able to access the curriculum to the best of his ability.

Key Principles

e Language develops best when it is used in purposeful contexts across the
curriculum.

e Effective use of language is crucial to the teaching and learning of every subject.

e The language demands of learning tasks need to be identified and planned for.
Attention should be given both to initial access and to extension.

e Access to learning requires attention to words and meanings embodied in each
curriculum area. Meanings and understandings cannot always be assumed but need
to be explored.

e Teachers and Teaching Assistants have a crucial role in modelling use of language.

e Adistinction is made between EAL and SEND.

e Inline with the 2025 EYFS statutory framework, the school ensures that every child
has opportunities to develop language through quality interactions and
communication-rich environments.

Our aims will be achieved by:

e Providing a welcoming ethos in School and a safe classroom environment;
e Recognising the importance of the role of parents, and the need to communicate with
parents in their mother tongue where appropriate and possible;
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e Valuing the first language by providing a range of notices, posters, labels and dual
language texts in the first language where appropriate;
e Providing appropriate cultural resources where possible and celebrating language
and cultural differences;
e Ensuring that tasks are well supported by concrete and visual materials, especially for
pupils in the earlier stages of English acquisition;
e Differentiating in the planning of lessons;
e Staff being aware:
o that although pupils become conversationally fluent in two years it may take
several more years for them to become fluent writers;
o that EAL pupils learn most efficiently working in collaborative groups with able
and fluent English speakers;
e Measuring/monitoring the acquisition of English as an additional language via:
o Yearly progress tests from Year 1 upwards;
o Monitoring pupils’ EAL Programme half-termly;
e Making Staff aware through the pupil’s EAL Programme and the EAL Register;
e Monitoring progress of EAL pupils in a structured system in conjunction with the
Learning Support Co-ordinator and Form Teachers;
e Providing additional learning support for EAL outside of normal lesson times where
appropriate;
e Providing appropriate funding for resources and training of staff.

Monitoring and Assessment

Every boy for whom English may not be the principal or the only language heard/spoken at
home is screened at entry for fluency. Any language encountered at home is indicated on
the accompanying table; the languages are listed from the one normally used to one/ones
spoken to the boy by a parent. (See EAL list.)

At present, this process is started when the parents make an initial visit to see the school
and meet the head, the deputy and the head’s PA. On entry, the boy is then assessed by his
ability to communicate and understand spoken English in Transition: to communicate,
understand, be able to read some words by sight and write a few simple sentences in Form
1 to have developed some degree of fluency both oral and written in Form 2. Any later
entrant will have a more detailed assessment including CATs or INCAs. Any such assessment
will then be used to determine the level of support needed.

Fluency is assessed on a scale of 1-5. 1 = very little oral fluency or understanding: 2 = 1-1
support to enable consistent progress, first with spoken language, then understanding basic
classroom instructions: 3 = group support, generally to ensure that access to the technical
language used in that particular year group is understood and can be used: 4 = those who
are no proficient in most areas but still need occasional help with more advanced
vocabulary or need to extend their own spoken or written vocabulary: 5 = actually/virtually
bilingual.
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Help in the junior forms will almost always be given by either the form tutor or the TA
under the guidance of the former. Special, daily attention is given to the reinforcement of
the phonic programme since for non-native English speakers this can be very difficult.
Parents are also invited to attend a phonics session so that they can be taught the sounds
and actions needed. As the boy progresses up the school, any member of staff teaching him
will be in the best position to give the particular help needed for his subject.

In the junior forms, the progress is reviewed monthly so that different needs can be
identified and met quickly e.g. help with phonics, spelling of high frequency words etc. As
the boy progresses up the school, then fluency will be assessed each half term so that the
appropriate level of help is given.

The aim is for most boys to attain 4 on the fluency level as smoothly as possible.

Teaching and Learning

Staff use support strategies to ensure curriculum access through the following methods:

e Collaborative group work;

e Enhanced opportunities for speaking and listening;

e Effective role models of speaking, reading and writing;

e Additional verbal support e.g. repetition, alternative phrasing, peer support;

e Additional visual support, e.g. objects, pictures, demonstration etc.;

e Bilingual resources, e.g. dictionaries, kindle, on-line support, bilingual staff/pupils,
texts, key word lists;

e Multi-media language resources;

e Writing frames and scaffolds;

e Discussion is provided before and during reading and writing activities;

e Opportunities are taken to focus on the cultural knowledge explicit or implicit in
texts;

e Where possible, learning progression moves from the concrete to the abstract;

e Ensuring that vocabulary work covers the technical as well as the everyday
meanings;

e Covering not only key words, but also metaphors and idioms;

e Explaining how spoken and written English have different usages for different
purposes;

e Providing a range of reading materials to exemplify the different ways in which
English is used;

Teachers ensure that children are able to access the curriculum by: using texts and
materials that support their ages and learning stages; providing support through ICT, video

and audio materials and dictionaries.

In the Early Years Foundation Stage, we provide opportunities for children to develop their
English and we provide support to help them take part in these activities by building on their
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experience of acquiring language at home and in the wider community so that this
experience supports their developing use of English.

Special Educational Needs and Gifted and Talented Pupils

e The school recognises that most EAL pupils needing additional support do not have
SEND However, should SEND be identified during assessment; EAL pupils will have
equal access to the school’s SEND provision.

e Similarly, the school recognises that there may be EAL pupils who are extremely
able, even though they may not be fully fluent in English.

Parents and Wider Community

Teachers work collaboratively with parents to ensure language acquisition is consolidated at
home.

Where appropriate, pupil views are gathered on their learning experience through informal
feedback or teacher dialogue. The school also seeks to engage parents through phonics
sessions, progress meetings, and translation support, where possible and/or necessary.

Monitoring and Reviews

The Learning Support Co-ordinator, Director of Studies and teachers review the progress of
all EAL children in the school.
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