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Our School’s Aims 

At Hereward House we aim to provide a warm, welcoming and safe atmosphere in which 

every child can thrive and feel comfortable. Whilst embracing the highest academic 

aspirations for our pupils, we strive to create a stimulating, purposeful and happy 

community, where every child feels valued and secure. Promoting the well-being of all pupils 

is at the heart of what we aim to do. For us the most important outcome is for all pupils to 

be kind, considerate and confident whilst looking out for every member of the school 

community.  We aim to be a school where pupils will be encouraged and assisted to develop 

academically, morally, emotionally and culturally.   It is our belief each pupil should enjoy 

their school days and reflect upon them with pride, pleasure and affection.  We are 

preparing pupils not just for senior school, but for life. 

 
1  Introduction 
 
The needs of pupils who are experiencing particular difficulties in any subject area are 
addressed through a differentiated curriculum within the classroom. Learning Support 
incorporates the needs of pupils with specific learning difficulties, for example dyslexia or 
developmental coordination disorder (DCD); Attention Deficit Hyperactivity Disorder 
(ADHD); Autistic Spectrum Condition (ASC); social, emotional and mental health difficulties; 
speech, language and communication difficulties; physical difficulties and includes those 
with Education and Health Care Plans (EHCPs). A few pupils for whom English is an 
additional language (EAL) also require support. Those pupils who are considered to be 
particularly academically able are also recognized to have different needs, and are provided 
with additional challenges within the classroom. If it is evident that any of these pupils 
require additional support outside the classroom, individual or group tuition might be 
offered in exceptional circumstances. 
 
The SEND Code of Practice: 0 to 25 years was last updated on 12 September 2024, and this 
policy reflects those changes in its approach to statutory duties and inclusive provision. This 
policy has been written with reference to the following guidance and statutory documents: 
 

• Part 3 of the Children and Families Act 2014 
• Section 64, Children and Families Act 2014 
• Equality Act 2010: Advice for Schools (DfE, 2013) 
• SEND Code of Practice: 0–25 years (Last updated September 2024) 
• The Special Educational Needs and Disability Regulations 2014 
• The Special Educational Needs (Information) Regulations 2014 
• Statutory Guidance: Supporting Pupils at School with Medical Conditions (April 2014, 

updated 2017) 
• Keeping Children Safe in Education (2025) 
• School’s Safeguarding and Child Protection Policy 
• School’s Behaviour, Rewards and Consequences Policy 
• Teachers’ Standards (2012, updated 2021) 
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Since there is no entry testing when pupils begin their education at the school, class and 
subject teaching accommodates a wide range of abilities. We are sometimes able to meet 
the needs of pupils with mild or perhaps moderate learning difficulties who do not require a 
specialist school, including those with an EHCP. In accordance with the Pupils and Families 
Act 2014, pupils with SEND are included in all aspects of school life. The school has due 
regard to general duties (under the Equality Act 2010) to promote disability equality. Where 
possible, reasonable adjustments are made to make the setting and its activities accessible 
to all.  
 
All staff should be aware that children with SEND or certain medical conditions can face 
additional safeguarding challenges. The SENDCo works closely with the DSL to ensure that 
the needs, behaviour, and vulnerabilities of SEND pupils are considered in safeguarding 
procedures, including attendance and behaviour monitoring. 
 
This policy should be read in conjunction with the School’s Safeguarding and Child Protection Policy, 

Behaviour, Rewards & Consequences Policy, E-safety and Cyberbullying Policy, Anti-Bullying 

Policy, Accessibility Plan, and the PSHEE Policy. 

 

Together, these set out the school’s approach to safeguarding, promoting inclusion, and 

ensuring the wellbeing and achievement of all pupils, including those with SEND. 

 
2  Aims 

• We accept and value each other and our differences.  
• Pupils with special educational needs and disabilities are included with their peers. 
• All pupils given every opportunity to achieve their personal best and become 

confident learners. 
• All pupils access a full range of activities through which they can develop and learn.  
• Support is given to pupils with special educational needs and disabilities so that they 

have full access to the curriculum. 
• Pupils with special educational needs and disabilities are recognized as individuals 

and their individual needs are met.  
• We aim to promote positive self-esteem of pupils with special educational needs and 

disabilities. 
• The staff foster communication between staff/ parents/ carers/ other professionals 

and agencies. 
• We recognize that all pupils with special educational needs and disabilities are the 

responsibility of all staff, and aim to develop the skills of all.  
• We work in partnership with parents and carers, enabling them to play an active role 

in their child’s education. 
• All pupils with special educational needs are fully involved in all aspects of school life 

where practicable. 
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3  Admissions 
  
At Hereward House we admit pupils, including those with SEND from the age of four. The 
only reason that admission would be refused on the grounds of disability would be if the 
school were unable to make reasonable adjustments to meet the child’s needs. The head 
teacher consults parents prior to admission, and the child’s needs are considered. We are 
able to be flexible in our arrangements due to the size of the school and the inclusive 
approach taken by staff. 
 
4  Premises and Physical Access 
 
The school building is a Victorian house with classrooms on each floor from lower ground to 
third. There is one main staircase inside and fire-escape staircases outside. Due to the 
nature of the premises, the school is unable to provide wheelchair access or a lift.  
 
Classroom sizes vary, as do the number of pupils in each. Every effort is made to 
accommodate the number of pupils into an appropriate classroom each year. The youngest 
pupils are accommodated on the lower ground floor with immediate access to the 
playground. The art room, the science lab and the main music room are situated across the 
other side of the playground.  
  
In accordance with health and safety guidelines, passageways are kept clear. The outdoor 
play area has soft safety paving. There are changing facilities on the lower ground floor.  All 
form rooms and stairways have carpets on the floor to reduce noise levels. 
 
5   Roles and responsibilities 
 
5.1     The Special Educational Needs Coordinator (SENDCo) is responsible for the Learning 
Support Department.  He/she has an important role to play with the headmaster and 
governing body in determining the development of SEND policy and its provision in the 
school.  
His/her role also includes: 

• Leading on school improvement by co-ordinating whole school strategies for 
including learners effectively; influencing teachers to identify, assess and plan for 
pupils' needs. 

• Co-ordinating the provision for SEND pupils by liaising with and advising the Head, 
teachers, teaching assistants, visiting teachers, parents, pupils, and external 
agencies. 

• Overseeing the day-to-day operation of the school's SEND policy. 

• Observing teaching and learning in the classroom and giving appropriate guidance. 

• Impacting on teaching and learning by contributing to staff training; giving short talks 
on SEND issues or arranging talks by other staff/ external professionals. 

• Keeping up to date on current national policies and procedures and ensuring 
changes to SEND policy are implemented in the school. 

• Providing additional support for any pupil being prepared for external school 
entrance exams. 
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• Ensuring that background information is collected, recorded and updated. 

• Taking the lead in monitoring and reviewing any action taken to support pupils. 

• Developing early intervention strategies, carrying out assessments of ability and 
advising on appropriate and alternative strategies as a child moves through the 
school. 

• Keeping records and preparing documents for tracking progress, such as Support 
Plans. 

• Ensuring that these documents are reviewed and commented upon regularly by all 
staff. 

• Giving an overview of each pupil concerned at the beginning of each term at the 
relevant staff meetings. 

• Keeping an up-to-date record of concerns in the Whole School SEND Update which is 
shared with all teaching staff. 

• Providing the necessary information for external exams for any pupil who has a 
report. 

• Liaising with the parents and the next school so that the pupil’s transition is as 
smooth as possible. 

• Working with external organizations and seeking advice and support from other 
professionals. 

• Liaising with educational psychologists, occupational therapists and speech and 
language therapists, and sharing their recommendations with staff. 

• Attending meetings with other SENDCos and attending courses and conferences 
outside school. 

• Producing an annual report with the SEND Governor which evaluates the work of the 
department. 

 
 
5.2 The SEND Governor will: 

• Help raise awareness of SEND issues at governing board meetings. 

• Monitor the quality and effectiveness of SEND provision within the school and 
update the governing body on this. 

• Work with the headmaster and the SENDCo to determine the strategic development 
of the SEND policy and provision in the school. 

• Ensure that the SENDCo has sufficient time and resources to carry out his/her 
function. This should include providing him/her enough time away from teaching to 
enable him/her to fulfil his/her responsibility in a similar way to his/her strategic 
roles within the school. 

• Hold an Annual Review meeting with the SENDCo to update the policy and 
procedures. 

 
 
5.3 The Headmaster will: 

• Work with the SENDCo and the SEND Governor to determine the strategic 
development of the SEND policy and provision in the school. 

• Have overall responsibility for the provision and progress of learners with SEND. 

• Have regular meetings with the SENDCo to discuss SEND matters in the school. 
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• Liaise with parents when a pupil’s needs require additional support either inside or 
outside the classroom or from an external source. 

 
5.4 Every class teacher is responsible for: 

• The progress and development of every pupil in their class. 

• Identifying and responding to the individual needs of their pupils. 

• Working closely with any teaching assistant or specialist staff to plan and assess the 
impact of support and interventions and how they can be linked to classroom 
teaching. 

• Working with the SENDCo to review each pupil’s progress and development and 
decide on any changes to provision. 

• Contributing to the targets and outcomes in the pupils’ Support Plans; providing 
feedback and new targets. 

• Using an inclusive approach to all lessons and a differentiated approach for SEND 
pupils. 

• Ensuring this policy is followed. 

• Managing the teaching assistants on a day-to-day basis for the delivery of 
interventions. 

 
 
6  Provision        
 
6.1 Identification 
 
Teaching staff and teaching assistants are responsible for noticing any areas of need in the 
first instance. The Head, Director of Studies and Learning Support Department are also 
involved in identifying the support that particular pupils might need. Pupils are monitored in 
the classroom, in social situations such as break times, and through the various 
assessments.  
 
6.2  Assessment 
 
Pupils are formally assessed each year in the following tests: 
 
CAT 4: Forms 3, 4, 5 and 6 
 
PTE  (Progress Tests in English):  Forms 3, 4 and 5  
 
PTM  (Progress Tests in Maths):    Forms 3, 4 and 5  
 
CPI: Forms 1, 2, 3, 4, 5 and 6 
 
Baseline Assessment: Transition - Beginning and end of the academic year 
 
Form 6 also sit the 11+ and 13+ Pre-test in November, as well as other external exams 
during the year. 
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CE1 (Year 8) also sit the Common Entrance in June. 
 
School exams/ assessments take place in November and June. 
 
Any pupil joining the school in Form 3 and above will do the appropriate CAT test to confirm 
that he will be able to cope with the demands of the work that he will be expected to do.  
 
The school adopts a graduated approach to SEND support – Assess, Plan, Do, Review. 
 
Teachers are responsible and accountable for the progress and development of the pupils in 
their class, including instances in which pupils access support from teaching assistants or 
specialist staff. High quality teaching, differentiated for individual pupils, is the first step in 
responding to pupils who have, or may have, SEND. Additional intervention and support 
cannot compensate for a lack of good quality teaching. The school regularly and carefully 
reviews the quality of teaching for all pupils, including those at risk of underachieving. This 
includes reviewing and improving teachers’ understanding of strategies to identify and 
support vulnerable pupils and their knowledge of SEND. 
 
It is the role of the Headmaster and Director of Studies to track pupil progress effectively. In 
addition, the class/subject teachers make regular assessments of progress for all pupils and 
identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline. 

• Fails to match or better the pupil’s previous rate of progress. 

• Shows a widening of the attainment gap. 
 
This may include progress in areas of development other than academic attainment, for 
example, social and communication skills. The information will be used to determine the 
level of support that is needed.  
 
Step-by-step course of action when concerns have been raised about a child: 

• The SENDCo keeps him/herself informed of any concerns about a pupil that may 
arise and takes the appropriate action. 

• If any teacher is concerned about a pupil, he/she consults the SENDCo. 

• The concerns are discussed by Head, SENDCo and form teacher. 

• If necessary, a classroom observation will be arranged. 

• The SENDCo and the Head discuss a possible course of action. This could be 
additional support in the classroom, extra tuition in school, or a further consultation 
with another professional outside school. 

• The Head or SENDCo speaks to the child’s parents and suggests the course of action. 

• If required, arrangements are then made to begin lessons with the pupil at a 
convenient time. 

 
6.3  Plan 
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We record the progress that all pupils make and share the information regularly with 
parents. If a pupil needs something additional to, or different from, the level of support 
given within the classroom, we discuss this with parents. 
The school bases any intervention on the following system: 
level 1 = concern / monitor 
level 2 = in-class support 
level 3 = withdrawal / external support 
level 4 = EHCP 
 

 DESCRIPTION SEND 
INTERVENTION 

DESCRIPTION 

1 Quality first teaching 
for all pupils in the 
class. 

None SENDCo monitors pupil’s 
progress with class teachers. 

2 Catch up programmes 
and small group 
support. 

Not SEND 
 
SEND Support 

Specific programme to 
address lack of progress. 

3 More intensive support 
tailored to the needs of 
specific pupils. 

SEND Support 
 

Specific programme which 
may involve outside 
specialists (eg EP/ OT/ SaLT) 

4 Education and  Health 
Care Plan (EHCP). 

 1:1 support from 
additional LSA. 
 

Formal plan of educational 
needs, giving the pupil a legal 
right to appropriate support 

 
After the pupil’s difficulties have been discussed, action may then be taken in the form of 
extra support in the classroom, or the pupil being withdrawn to receive additional support 
outside the classroom, often within a group setting. Should additional assessment be 
required, the headmaster would inform the parents and recommend a consultation with an 
outside agency, for example an educational psychologist or other professional. Should a 
statutory assessment of a child’s needs be deemed necessary, the Local Authority would be 
contacted. If an EHCP is put in place, the school would cooperate in the review process. 
 
Parents are invited to attend Parents’ Evenings in February/March each year. Additionally, 
parents can request meetings once a term with the headmaster or any other member of 
staff when they have a concern. Parents can email teachers directly.  
 
Pupils with EP reports have Support Plans. Their parents are invited for a meeting with the 
SENDCo every term. The plans are updated at the beginning of each term. The form teacher 
discusses the new targets with the pupil. An electronic copy is sent home to the parents. In 
addition to this, the SENDCo keeps in touch with parents as regularly as needed. 
 
If the child requires support that the school is unable to offer, the Head or SENDCo would 
then recommend an external agency for the parents to consult. Currently the school has a 
visiting speech and language therapist for two days a week to whom we can refer pupils for 
assessment and therapy during the school day, subject to approval from parents. 
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In the first year of school (EYFS/Transition), the form teacher assesses the child’s difficulties 
and raises any concern with the Headmaster and the SENDCo. At this stage the pupil would 
be given extra support within the classroom. The child’s needs would then be discussed 
during Junior School staff meetings. Should external assessment be required, the parents 
would be advised whom to contact. The pupil’s progress is monitored and parents are made 
aware how they can help at home. If it is thought that extra sessions may be required, 
arrangements are made. The pupil’s parents are kept informed about progress and the 
additional support required throughout the year. 
 
6.4  Extra Support 
 
Pupils in need of Learning Support are given the help they need in the classroom setting and 
occasionally on a withdrawal basis. We provide different levels for all activities so all pupils 
can achieve to the best of their ability.  
 
There may be a number of different reasons why a child may benefit from extra support 
outside the classroom. Sometimes the nature of the help may be to over-learn parts of the 
curriculum which have proved to be holding up the pupil’s progress or covering areas the 
pupil had not studied at his previous school. This additional support would be provided by 
subject teachers. Boosting a child’s confidence and self-esteem may be all that is required to 
settle him back into the classroom. It is important to note that unless the pupil has a long-
term difficulty, he would not necessarily continue to be withdrawn from lessons if all that 
was required was short-term 1:1 support. 
 
Additional learning support is provided by the Learning Support Department if the child’s 
needs are severe enough that they cannot achieve their learning targets in main class 
setting. Teaching assistants (EYFS – Form 2 and sometimes Forms 3&4) provide extra 
support within the classroom. The learning support teacher supports in many of the maths 
and English lessons from Form 5 upwards. 
 
Each child with an EP report has an individualized Support Plan. The short-term targets are 
compiled by the pupil’s teachers and the SENDCo and they are discussed with him at the 
outset. It is important that all members of staff involved in an individual pupil’s education 
are fully aware of his needs, his strengths and skills which can support his learning, and the 
strategies that can be employed to promote this. The SENDCo provides detailed information 
about how to help pupils in the classroom. Records of each lesson and notes to inform 
future lessons are kept in individual folders. 
 
We encourage pupils with SEND or with handwriting difficulties to learn to touch-type, and, 
when they are ready, to type homework. This sometimes leads to them being able to use a 
laptop in the classroom and prepares them well for senior school. It also means that they 
are eligible to do their exams, both internal and external, on a computer. We work with an 
external agency and host an after-school typing club during the Lent Term. 
 
6.5  Review 
All staff members are involved in monitoring and reviewing pupils’ progress. The monitoring 
of progress is ongoing in weekly staff meetings in which any pupil’s needs can be discussed. 
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Each pupil’s Support Plan is reviewed at the end of each term by all the staff who teach him, 
and new targets are set if necessary. At the beginning of each term, the needs of all the 
pupils in the school are discussed in staff meetings.  
 
6.6  Accessibility Plan 
In line with the Equality Act 2010, the school maintains an Accessibility Plan which sets out 
how the school increases access to the curriculum, improves the physical environment, and 
provides accessible information to pupils with disabilities 
 
6.7  Provision for SEND in EYFS (Transition Class) 
Provision for SEND in the Transition class (EYFS) is in line with the statutory requirements of 
the Early Years Foundation Stage Framework (2025). Staff use continuous observation and 
assessment to identify any emerging concerns. Where there are signs of potential SEND, the 
SENDCo works closely with the class teacher and parents to ensure timely intervention, 
tailored support, and inclusive provision. This includes working in partnership to implement 
graduated support strategies as early as possible. 
 
7       Pupils with an EHCP  
Currently there are a small number of pupils in this school who have been assessed by a 
Local Authority and have an EHCP. The school makes sure that the EHCP is reviewed by all 
concerned at the correct time. All staff in contact with the pupils are kept fully informed of 
the contents of the plans. 
 
8           Pupils with English as an Additional Language (EAL) 
 
Our main aim is for all EAL pupils to become confident in listening, speaking, reading and 
writing so that they can access the curriculum and communicate effectively with peers and 
adults. We identify individual pupil’s needs; recognise the skills he brings to school and 
ensure that he is able to access the curriculum to the best of his ability.  
 
9             Monitoring and Reviewing 
 
We evaluate the effectiveness of provision for pupils with SEND by: 

• Reviewing pupil’s individual progress towards their goals each term. 

• Reviewing the impact of interventions every term 

• Monitoring by the SENDCo. 

• Holding regular reviews with parents. 

• The effectiveness of the policy is monitored by the SENDCo, the Head, the Deputy 
Head and the Governor responsible for SEND. The views of staff and parents are 
welcomed to enable the effectiveness of the policy to be evaluated. All teachers and 
teaching assistants are involved in reviewing the policy annually to enable everyone 
to have a shared understanding of the key issues and approaches for SEND. The 
policy is reviewed annually. 

• Where appropriate, pupil feedback (pupil voice) is gathered on the usefulness of 
support strategies and their learning experiences. 
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10    Record keeping 
 
Those pupils receiving learning support in school or elsewhere all have their needs recorded 
so that targets can be set, progress monitored, and the result assessed. 
 
Information is sought from parents and nursery schools prior to admission. Support Plans 
and records of progress, reviews and external agency reports are kept in a locked filing 
cabinet in the Learning Support room. We follow guidelines on data protection, preserve 
confidentiality, and give parents access to records on request.  
 
The school keeps records of any additional provision made, and updates records regularly. 
Parents are asked to provide copies of any assessments or reports produced by other 
professionals they have consulted. Records are only passed on to the next school with the 
permission of the parents.  
 
The following documents are available to the staff on the network: Support Plans with 
Targets for the Term; Whole School SEND Update (this document contains all the names of 
pupils that staff have concerns about, and any action that needs to be taken). Form 
Teachers have their own copies of the Support Plans for the pupils they teach. 
 
11     Resources 
 
We have a wide range of books, activities, games, and toys in the school to meet different 
learning needs. There are also computers which are sometimes used to develop IT skills and 
for reading, spelling or maths games. We provide materials relating to interests and abilities. 
The resources are mainly located in the Learning Support room, although some are kept in 
the Junior School classrooms if appropriate. All resources can be accessed through a 
member of staff from the Learning Support Department. 
  
12    Inclusion 
 
We celebrate individual differences and ensure all pupils have access to the curriculum. Our 
planning addresses pupils’ individual needs, and we provide access to a broad and balanced 
curriculum. Every effort is made to provide a variety of materials and approaches with 
liberal praise and house points to encourage effort. Constant positive reinforcement is used. 
Each lesson should aim to be useful, multi-sensory, structured and fun, using a variety of 
teaching methods. 
 
 
13     Partnership 
 
All staff receive regular training and updates on SEND and inclusion strategies, including 
differentiation, managing anxiety and behaviour, and inclusive classroom practices. The 
SENDCo delivers training where appropriate(this may also involve external provision or 
speakers) and shares key updates in weekly briefings and meetings. 
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13.1 Pupils are involved in their own learning and included in the process of setting their 
own targets and are encouraged to celebrate their own successes and those of others. Merit 
marks and house points are used for achievement. Pupils are asked how they would like to 
be helped and are encouraged to comment on whether they enjoy activities and find them 
useful.  
  
13.2  Parents 
  
We have full and open consultation with parents, and their concerns are recorded and acted 
upon. We ensure parents are aware of roles and responsibilities of staff, through the 
Parents’ Evenings at the beginning of the school year, the handbook and the website. We 
ensure that parents are made welcome in the school, and that they may communicate with 
staff on a regular basis by email or telephone. Initially, the need for a child to have extra 
support would be discussed with parents in a meeting, and open communication from then 
on is encouraged. Parents are actively involved in the setting of each term’s Support Plan 
targets.  Review meetings are offered every term to parents of pupils with needs at levels 2-
4, and minutes are taken.  
 
14. External Support Agencies 
  
Liaison is ensured between the school and other agencies. The school links with agencies 
appropriate to the child’s individual needs and uses the relevant advice to provide suitable 
strategies/targets for the pupils. The school recommends educational psychologists, 
occupational therapists, and speech and language therapists who are willing to discuss their 
findings in a meeting with staff and parents after the assessment takes place. 


